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ABSTRACT

The construction industry is the largest and rapidly growing industry in the country. And the occurrence of
uncertainties is an obstacle in the completion of the project. Due to uncertainties, there are cost overruns and schedule
overruns. There is a need for a process which can tackle these problems and provide an overview of project performance
and future forecasts. Earned Value Management is one such method which is able to provide accurate forecasts of project
performance. Earned Value goes one step ahead in future and examines actual achievements and compares it with
the planned schedule. This helps managers an early insight into potential risk areas with a clear picture.
This study emphasis on performance of project using Earned Value Analysis (EVA) with a case study. EVA parameters are
calculated using Primavera software. All the EVA terminologies and histograms and cost curves are included.

It also covers the future forecast of the project in terms of cost and time to take corrective measures so that the project is on

track.

KEYWORDS: Earned Value, Performance, Forecast, Cost Curves

Impact Factor(JCC): 3.8965- This article can be downloaded from www.impactjournals.us



www.impactjournals.us

